
InsideO

Out

Sustainable Suppliers
A Greener Link in the Chain

Sleep&Eat Virtual 2020



2 

Sustainable Sourcing



InsideOut

3

“The ultimate goal of Sustainable Sourcing 
is to build strong, long-term relationships 
with suppliers. Improving performance in 
environmental, social and ethical issues is 
becoming a major part of the overall process.” 

ecovadis.com
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Introduction

When Sleep & Eat 2020 announced it was going virtual our project team could have made the 
decision to forgo any sustainability considerations. After all, with no physical installations, no printed 
brochures and no transportation, a digital event will have a much lower environmental impact.

However, the climate emergency we face needs us to evaluate the environmental impacts of all our 
decisions and help each other by sharing this knowledge in the vast global network. Therefore, even 
as a digital event, we felt it was important to source sustainable materials and products as we would 
have done should the networking lounge have been a physical installation.
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Once our design was completed, sustainable suppliers were 
needed for each of the proposed products. Preferred suppliers 
were sent a questionnaire devised to ascertain the extent of their 
sustainable practices and future plans. Their answers would help 
determine if the company, products and brand where suitable to 
meet our sustainability standards.
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The world around us is a vast, complex network. These networks form a web of infinite connections 
that need to strike a balance in order to ensure the sustained prosperity and health of our global 
system. Some examples are:

• Natural networks, such as the symbiotic relationships between predators and prey or herbivores 
and their food supply.

• Climate networks, such as the water cycle and oxygen production through photosynthesis.
• Digital Networks such as social media, global news, finance.
• Human networks in the form of families, friends and colleagues.

Sustainability & Networking
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The battle is still ongoing, you can find out more 
details on this website, but it demonstrates 
the consequences of upsetting the balance 
in our world’s networks.

When this balance is upset it can create disastrous knock on 
effects that spread throughout the world.  A great example of this 
is the environmental issue of unsustainable palm oil farming:

Palm oil is a widely use product in many industries. As the demand 
for palm oil increased, farmers in the primary producing countries, 
Indonesia and Malaysia started to increase production. This 
resulted in the rapid destruction of vast quantities of rainforest and 
the eradication of natural habitats for indigenous wildlife, like the 
Bornean Orangutang. This has almost irreversibly upset the balance 
of the natural network, causing a loss in hundreds of species and 
animals a plant life. This issue was publicised throughout the 
world using digital networks such as news, social media and film. 
The outcry from this event encouraged people (and their human 
networks) to demand for a more sustainable production of this 
product and restore balance. Industries that relied on this product 
were being targeted and boycotted, impacting their brands and 
revenue.

https://greenpalm.org/about-palm-oil/social-and-environmental-impact-of-palm-oil
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What is a 
Sustainable 
Supplier?
A sustainable supplier is one that meets a minimum standard for 
environmental and social issues and each company has its own 
sustainability targets and measures. Your company will have to 
determine the standards of sustainability to which a supplier is 
required to meet, however, here are a few things to look out for 
when deciding who to choose:
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This is the first and most important thing to look for in a potential supplier. The EMS serves as a 
tool/process that a company uses to measure, manage and set targets for sustainability issues 
throughout the business. The EMS covers many areas including:

Environmental Management Systems (EMS)



InsideOut

11

A company without an Environmental Management System or 
equivalent method of measuring their sustainable targets will find it 
challenging to justify any claims that they are a sustainable supplier. 
A popular international standard is the ISO 14001 Environmental 
Management Certification

Design
Pollution control
Energy & Waste
Maintenance

Sustainable growth
Quality Assurance
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The Supply chain is a network of suppliers (e.g producers, vendors, warehouses, transportation 
and distributers) that companies use to produce, market, finance and operate their business. It can 
be a very effective method of improving efficiency whilst reducing costs.

The Supply Chain
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However, does the supplier manage their supply chain in a 
sustainable way? For larger and more complex companies, it can 
become easy to lose sight of the sustainable practices of the other 
entities in their supply chain. Producers in the suppliers’ supply 
chain may be using non-renewable materials or carry out unethical 
practices in the production of their goods, such as:

• Dumping wastewater directly into the local rivers and streams 
polluting the water and causing health issues for all those 
animals, plants and humans depending on that water source.

• The use of modern slavery or poor working conditions 
for factory workers which has severe social implications. 
Additionally, this could lead to production problems in the 
future which could impact the supply or quality issues in 
production.

Do some research into their supply chain or 
ask them if they carry out an audit of their 
suppliers.
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This is probably the most well-known category by which sustainability is measured. It is also the 
category which is most easily measured and investigated. 

Sustainable energy is becoming increasingly accessible. Large energy suppliers are able to offer 
renewable only energy contracts and the installation of onsite renewable energy generation is 
becoming increasingly affordable. Suppliers should be making plans to switch to either of these 
approaches or have strong justifications for not doing so.

Sustainable Energy& Waste
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Any supplier, especially those supplying goods, materials and 
products, will have some waste that needs management. This 
could be a by-product of the manufacturing process, packaging 
waste from the import/export of goods, general waste from the 
operation and management of the business e.g paper.

Every company will have a waste management plan, and it is 
important to question if that plan is sustainable. There are multiple 
methods of managing waste sustainably, from reducing waste at 
source to recycling and even profiting from your waste by selling 
it to another industry who may need it as a raw product in their 
manufacturing process.

Ask the supplier where they source their 
energy from and how to they manage their 
waste? By talking to them, you may even 
find mutually beneficial opportunities that 
result from these questions.
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CSR is an approach to business management and operation that aims to contribute to positive, 
philanthropic, supportive and ethically-orientated practice. Companies and organiaations are 
legally obliged to follow the laws of the country/region in which they operate; some countries 
have better laws than others. A good, sustainable supplier may undertake further commitments to 
reach out beyond their legal requirements for a greater positive social impact.

Corporate Social Responsibility (CSR)
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Some examples of positive CSR are:

• Volunteer, outreach and educational programs
• Research or investment into sustainable or 

social projects 
• Engagement with local communities and 

initiatives.
• Positive and healthy working environments for 

employees

Unfortunately, some companies take 
advantage of limited or exploitative 
regulations in other countries to reduce 
costs and maximise profits. These are legal 
but unethical practices and a key thing to 
look out for when selecting a supplier.
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CO2 emissions, from the transport and shipping industry, is one of the largest contributors to global 
greenhouse gasses and climate change. A supplier that can reduce the amount of transportation 
its materials have to travel before arriving at their final destination will immediately make a positive 
change to their impact on climate change.

Delivery & Transportation
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Packaging and disposable protective transportation materials 
is often made from non-recyclable materials which ends up in 
landfill. These single use products are frequently over engineered 
and excessive to account for poor handling and transport of their 
goods.

Simple changes such as to biodegradable or recyclable materials 
would immediately improve sustainability, while better care and 
handling in the delivery of the products could mean that less 
packaging is needed from the start.

As a consumer it is better to try and find local 
producers and suppliers that will be able 
to meet the needs of the project without 
the consequences of importing goods from 
great distances overseas.
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A very good method of checking a suppliers’ sustainability is to send them a Pre-Qualification 
Questionnaire (PQQ). This is a list of questions, based on sustainability standards of your business, 
that you send to the supplier to complete. Depending on their responses, you can make informed 
decisions on how to move forward. 

The questionnaire can also give insight into the environmental health of the industry, but more 
importantly, it offers the suppliers an opportunity to reflect and improve on their sustainability goals. 
This strengthens the sustainable network and creates positive knock-on effects that can generate 
positive global change.

Here are some questions that InsideOut use when determining whether or 
not we would like to work with a supplier. This list is not prescriptive, but a 
good place to start if you are looking to create your own PQQ.

The 
Questionnaire
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1. Have you nominated a person 
responsible for overseeing sustainability 
within the company?    

2. (a) Are you registered to ISO 
9001:2015 & ISO 14001:2015?   
 (b) Are you contemplating or 
currently applying for ISO 9001:2015 / ISO 
14001:2015? 

 

3. Do you maintain up-to-date technical 
data of your products / services?   

4. Does your company or any of your 
products have sustainable certifications? 

5. Are your products and packaging 
made from renewable, low carbon, or 
recycled materials?  

6. What is your procedure for managing 
and reducing waste within your company?   

 

7. Are you tracking, reporting and 
managing your use of energy, water and 
chemicals? If so, do you have targets on 
reducing them?  

8. Does your company carry out 
regular sustainability reviews? When was 
the last time this was carried out?  

9. With government plans to achieve 
Net Carbon Zero by 2050, how is your 
company preparing for this goal?

10. Please list some examples of 
Sustainable projects that your products 
have been use on:
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The Suppliers
For this Sleep & Eat event we reached out to a number of suppliers 
that would have been used should the project been a physical 
installation. Below we have shared the responses to the Supplier 
Sustainability Questionnaire of three suppliers and included some 
thoughts on what they said:
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About the supplier
Established in 1964, Domus has served 
the architectural and design community 
for over 50 years, providing the most 
innovative and extensive collections of 
ceramic, porcelain and stone for residential 
and commercial projects. In 2014 Domus 
launched its Engineered Flooring division 
to meet the growing demand for wood, 
laminates and vinyl flooring.

Why we chose them
Always providing a great customer service 
and keeping us up to date with the latest 
developments, we have a long-standing 
relationship with the Domus Group. Working 
with them on many projects over the years, 
we have seen the changes they have made 
to become more sustainable over time. 
They are increasingly sourcing their own 
products from sustainable suppliers and 
improving their packaging to cut down on 
waste. 

The Domus Group

1. Have you nominated a person 
responsible for overseeing sustainability 
within the company?    

Yes – This a is good first step

2. (a) Are you registered to ISO 
9001:2015 & ISO 14001:2015?   
 (b) Are you contemplating or 
currently applying for ISO 9001:2015 / ISO 
14001:2015? 

(a) No* – They say that many of their 
suppliers are registered, however, It would 
be better if they were too.

(b) No – It is a shame that they currently 
don’t have any plans, perhaps if enough 
consumers ask the question, we can 
persuade them to change their view?

3. Do you maintain up-to-date technical 
data of your products / services?   

Yes – This is very helpful for us to make 
informed decision on potential products.

4. Does your company or any of your 
products have sustainable certifications? 

Yes – From FSC certified timber to 
BREEAM certifications they have a range of 
sustainable products to choose from.

www.domusgroup.com

http://www.domusgroup.com
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5. Are your products and packaging 
made from renewable, low carbon, or 
recycled materials?  

Yes – Many of their products and materials 
are produced with up to 40% recycled pre-
production materials and their suppliers’ 
factories use renewable energy and 
recycled packaging in their production. 
These are all very positive responses that 
we like to see.

6. What is your procedure for managing 
and reducing waste within your company?   

They sort and separate as waste inhouse 
before it is collected. The waste is 
measured each time so that they can track 
their waste output and possible reduce 
their output each year. 

7. Are you tracking, reporting and 
managing your use of energy, water and 
chemicals? If so, do you have targets on 
reducing them?  

Yes – They monitor energy and water usage 
and have plans in place to improve on their 
existing position.

8. Does your company carry out 
regular sustainability reviews? When was 
the last time this was carried out?  

Yes – Although the company does not 
use an accredited EMS (e.g ISO 14001) it 
is good to see that they carry out annual 
sustainability reviews.

9. With government plans to achieve 
Net Carbon Zero by 2050, how is your 
company preparing for this goal?

They propose to reduce waste, energy use 
and utilise renewable energy sources. This 
is a good start, however, it would be nice to 
see a more comprehensive strategy.

10. Please list some examples of 
Sustainable projects that your products 
have been use on:

Domus products have been used on a 
number of BREEAM projects including the 
wood floors on the Battersea PowerStation 
Development, Tiles at Heathrow T5 and 
others.



26 

About the supplier
At the heart of the Historic Dockyard 
Chatham, Master Ropemakers maintains 
a process of rope making that dates back 
more than 400 years. Utilised for centuries 
by the Royal Navy, the Master Ropemakers 
Ropery was once used to produce up to 
5000 tonnes of cordage for its fleet of 
nearly 1000 ships. The Royal Navy has 
since left the site, but as the Navy shipped 
out, The Master Ropemakers moved in and 
the Ropery remains the oldest rope making 
facility in the UK.

Why we chose them
Researched specifically for this project, The 
Master Ropemakers became an obvious 
choice once we looked into their history. 
Still operational after 400 years, this is a 
testament to their sustainability. In addition 
to producing ropes, in a traditional way, 
from natural materials, the factory is also a 
museum and education facility for schools 
and visitors. They have an excellent 
corporate social agenda whilst always 
looking to improve their environmental 
performance. 

The Master Ropemakers

1. Have you nominated a person 
responsible for overseeing sustainability 
within the company?    

Yes – A good start

2. (a) Are you registered to ISO 
9001:2015 & ISO 14001:2015?   
 (b) Are you contemplating or 
currently applying for ISO 9001:2015 / ISO 
14001:2015? 

(a)  Yes – This is very positive; it suggests 
that they are likely to be sustainable 
suppliers with targets and procedures in 
place for the future.

(b) N/A

3. Do you maintain up-to-date technical 
data of your products / services?   

Yes – This is very helpful for us to make 
informed decision on potential products.

4. Does your company or any of your 
products have sustainable certifications? 

Yes – They state that all their rope 
products have sustainable certifications. 
Unfortunately, I cannot find any of this 
information on their website. Perhaps this 
is a missed opportunity and The Master 
Ropemakers would benefit from increased 
promotion on the sustainable qualities of 
their products.

www.master-ropemakers.co.uk

http://www.master-ropemakers.co.uk
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5. Are your products and packaging 
made from renewable, low carbon, or 
recycled materials?  

Yes – They do not use any plastics in the 
packaging and carriage of the products.

6. What is your procedure for managing 
and reducing waste within your company?   

Packaging is avoided wherever possible to 
reduce waste and old rope is donated to 
worthy causes such as forest schools, zoos 
and community gardens.

7. Are you tracking, reporting and 
managing your use of energy, water and 
chemicals? If so, do you have targets on 
reducing them?  

Yes – The Master Ropemakers are part of 
the Dockyard Trust, a registered charity. 
Together they monitor, track and manage 
their use of resources.

8. Does your company carry out 
regular sustainability reviews? When was 
the last time this was carried out?  

Yes – Their last review was this year, it is a 
positive sign that they are keeping on top 
of their sustainability targets.

9. With government plans to achieve 
Net Carbon Zero by 2050, how is your 
company preparing for this goal?

They don’t own or operate any vehicles and 
recycle wherever possible.  This is a good 
start, however, it would be nice to see a 
more detailed answer. If further details are 
needed it is always possible to follow up 
on this.

10. Please list some examples of 
Sustainable projects that your products 
have been use on:

No examples provided
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About the supplier
Moso Bamboo Surfaces are the UK 
distributer of MOSO®, the leading supplier 
of high quality bamboo products in 
more than 50 countries. With 20 years’ 
experience in the relatively young bamboo 
industry, MOSO International is the pioneer 
in innovative bamboo solutions for indoors 
and outdoors. MOSO® is recognised as the 
global A-brand in bamboo because of its 
focus on sustainability, product quality and 
innovation.

www.mosobamboosurfaces.co.uk

Why we chose them
As the sole UK supplier of MOSO® 
bamboo products, they were one of a 
small group of suppliers we looked into 
for a project a few years ago. Following a 
CPD and demonstration of their products 
and approach to sustainability, even some 
of our staff used them in their homes. 
Although they still have some way to go 
with their own sustainability targets, the 
products they provide are always increasing 
in variety and very sustainable.

Moso Bamboo Surfaces

1. Have you nominated a person 
responsible for overseeing sustainability 
within the company?    

Yes – This a is good first step

2. (a) Are you registered to ISO 
9001:2015 & ISO 14001:2015?   
 (b) Are you contemplating or 
currently applying for ISO 9001:2015 / ISO 
14001:2015? 

(a) No* – However, the manufacturer/
supplier of MOSO® is an accredited 
supplier. 

(b) No – It is a shame that they currently 
don’t have any plans, perhaps if enough 
consumers ask the question, we can 
persuade them to change their view?

3. Do you maintain up-to-date technical 
data of your products / services?   

Yes – This is very helpful for us to make 
informed decision on potential products.

4. Does your company or any of your 
products have sustainable certifications? 

Yes – The products can be FSC certified 
if required, it is not clear why this is not 
standard. The products also have a range 
of BREEAM/LEEDS accreditations and the 
product is proven to be CO2 neutral overs 
its life cycle.

http://www.mosobamboosurfaces.co.uk
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5. Are your products and packaging 
made from renewable, low carbon, or 
recycled materials?  

No – This is a possible concern, further 
investigation into this might be worthwhile. 
Perhaps there are products that this 
supplier could look into moving forward?

6. What is your procedure for managing 
and reducing waste within your company?   

They have a biomass boiler on site into 
which the off-cuts and waste is used to 
heat the workshop. This is a good strategy 
for reducing energy the requirements of 
the workshops as well as reducing what 
goes to landfill.

7. Are you tracking, reporting and 
managing your use of energy, water and 
chemicals? If so, do you have targets on 
reducing them?  

No – This too is unfortunate, perhaps there 
are advantages to tracking and monitoring 
water and energy use that have not been 
explored yet and could prove beneficial to 
their business.

8. Does your company carry out 
regular sustainability reviews? When was 
the last time this was carried out?  

No – It would be good to see the company 
put a greater emphasis on the sustainable 
impact of their business and carry out even 
a basic annual review. However, is does 
appear that their primary supplier has a 
comprehensive sustainability strategy.

9. With government plans to achieve 
Net Carbon Zero by 2050, how is your 
company preparing for this goal?

They have stated that they are looking at all 
aspects of the business to see where they 
can be greener. This suggests that there 
are conversations about improving the 
sustainability in the pipeline. This is good 
to see, although evidence of this would be 
better.

10. Please list some examples of 
Sustainable projects that your products 
have been use on:

MOSO® products have been used on a 
number of projects including, 119 Ebury 
Street and the Maggie’s Cancer Centre at 
St Barts, London.
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As the world is in a climate crisis, it is the responsibility of everyone to review their impact 
on the world around them. It is not unreasonable to expect our suppliers to manage their 
businesses in a sustainable way or to at least be considering how they can implement 
sustainable strategies in the future. It is our responsibility as consumers to make suppliers 
aware that our decisions are affected by the sustainability of their business and the impact it 
has on their brand.

Conclusion
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As can been seen in the responses from our suppliers that 
each company has different sustainability targets.

At InsideOut we review each one individually and determine 
whether or not we further develop a relationship with that 
supplier.

If a company does not implement sustainable procedures 
but offers products that are sustainable and has sustainable 
supply chains, this could be ok, even if they do not meet 
your required standards. Alternatively, you may wish to find 
an alternative supplier with a similar product that does meet 
the standards your company is looking for.

There is no ‘right’ supplier, only the ‘right supplier for you’ and 
sometimes, demonstration of a suppliers’ plan to improve 
their sustainability could be enough to integrate them into 
your network.
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